Record of a Meeting at No. I Carlton Gardens, 10 May I950 



	The following were present: The Prime Minister, Mr. Morrison, Mr. Bevin, Sir S. Cripps, Mr. Shinwell, Sir W. Strang, Mr. R.E. Barclay. 

Mr. Bevin said that he thought that his meeting with Mr. Acheson the previous day had been a little disappointing in that they were not very precise. It had been clear that Mr. Acheson had not studied the papers which had been prepared during the official conversations, and also that he did not want to have too many agreed documents.

Mr. Bevin said that at the opening meeting, after agreeing that, so far as possible, no publicity should be given to the results of the Anglo-American discussions, they had gone on to the assessment of the current international situation Mr. Acheson had given an outline of his views, and Mr. Bevin thought that it was clear that the United States Government were extremely worried. They felt that if the Western Powers were not sufficiently strong end sufficiently well organised, there was a danger that some of the weaker end more exposed countries now in the Western camp might, when a crisis arose, change sides. Mr. Bevin said that he had drawn attention to the danger that the Russians might stir up civil war in Germany, and take advantage of the state bordering on civil war in Indo-China. This would be quite in accordance with the Russian technique as exemplified in Greece, though fortunately in that instance they had not proved successful. 

Mr Bevin said that Mr. Acheson had laid great stress on the problem of defence and had said that the United States Government were reviewing their own position to see what increased contribution they could make both from the military and the economic point of view. Mr. Bevin had drawn special attention to the large increase in United Kingdom expenditure on defence, which had gone up from 780 million per annum to 780 million since he made his speech about Western Union at the beginning of 1948. He had drawn attention to the difficulty of the balance of payments problem for the United Kingdom, which was forced to import such a large proportion of its raw materials. If this problem could be eased it would be easier to increase the United Kingdom contribution. Sir S. Cripps agreed that this was so, but pointed out that there would still remain a budgetary problem, in that any increased expenditure on defence would have to be met by taxation.

Mr. Bevin said that Mr. Acheson had expressed agreement on the importance of maintaining the position of the sterling area. He thought Mr. Acheson would be quite ready to agree to a joint declaration on the subject. Sir S. Cripps said he thought it might be better to get the United States to make a unilateral statement on their attitude to the problem, possibly after Mr. Acheson had returned to the U.S.A. Mr. Bevin said that he had also had some talk with Mr. Acheson about Germany. He himself had held the view that if the Germans would come along and accept the invitation to enter the Council of Europe, it would be possible to make progress. He had got General Robertson to impress this on Herr Adenauer. It appeared from the morning press that the German Cabinet had now taken the necessary decision.

Mr. Bevin said that the problem of China had also been discussed, and it had been agreed that, though there was a divergence of policy between the United States and the United Kingdom, there was no need for one side to criticise or attack the other.

The meeting then turned to consider the French announcement about their proposal for the establishment of a system of unified control over the production of steel and coal in France and Germany, and in other European countries if they would come in.

There was general agreement that the French Government had behaved extremely badly in springing this proposal on the world at this juncture without any attempt at consultation with H.M. Government or the U.S. Government. It was also agreed that until the proposal had been most carefully considered in all its aspects-economic, strategic end foreign political-by the various Departments and Ministers concerned, it was essential to adopt a very cautious and non-committal attitude.

It was agreed that the Chiefs of Staff should be asked to consider end report on the strategic aspect of the proposal. In this connexion Mr.Shinwell said he wondered to what extent the French initiative had been inspired by preoccupations about defence.

Sir S. Cripps expressed the view that the proposal was the result of collaboration between M. Bidault and M. Monnet. It would, of course get over the difficulty of the Saar. In his view, the most dangerous feature of the proposal was that it would apparently make it possible for Russia to get a foothold in the control of the European steel industry. Some discussion ensued as to the exact significance of the reference in M. Schuman's statement to the possibility of the adhesion of countries in Eastern Europe. Mr. Morrison said that the proposal might have been primarily economic in its origins, but it clearly had most important political implications. Sir S. Cripps agreed that these were the most alarming feature[s] of the proposal. It looked like a challenge to the U.S. end the U.K. It was agreed that it showed a regrettable tendency to move away from the conception of the Atlantic community end in the direction of European federation. The Prime Minister agreed to give instructions for the necessary interdepartmental and ministerial discussions to be instituted forthwith.
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